SRVAIS SRVAIS Board Officers and Coordinators

e Roles and Responsibilities
Information Service

The voting members of the SRVAIS Board shall consist of a Chairperson, Vice-
Chairperson, Secretary, Treasurer, Vice-Treasurer, IT Manager, and two (2) Members-
at-Large. The Board is supported by multiple Coordinators, each of whom have specific
responsibilities as outlined herein. Ideally, the voting officers of the Board will have at
least two (2) years of continuous Al-Anon participation. (In keeping with the guidelines
of the Al-Anon Service Manual, members of Al-Anon who are also active members of AA
may not serve as voting members of the SRVAIS Board. However, these members are
strongly encouraged to participate in service in a Coordinator position.) As per the
SRVAIS Bylaws, each officer position is for a two (2) year term, with an option for one
renewal term. Board members cannot exceed four (4) consecutive years as a voting
member.

These Roles and Responsibilities are updated and revised as the needs of the Board
change over time. Such revisions are presented to the Board for approval, and only
made with the approval of the SRVAIS Board by a majority vote of eligible voting
members.

CHAIRPERSON
e This is a voting position on the SRVAIS Board.

e Sets the agenda for the monthly SRVAIS Board meetings and bi-monthly DR/GR
meetings and presides at these meetings.

e Updates District Representatives (DRs) and Group Representatives (GRs) on the
status of SRVAIS.

e Assists in special projects.

e Ensures that the duties of the Board officers are implemented.
e Calls special meetings when necessary.

e May create and dissolve special committees and focus groups.
o Ex-Officio member of all committees.

e Serves as the Area Liaison to the Area World Service Committee (AWSC)
meetings and reports about SRVAIS to the AWSC; Represents SRVAIS' interests
to AWSC.

e Attends the Area Assembly sessions and reports about SRVAIS to the Assembly;
Represents SRVAIS’ interests at Assembly.
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e Appoints Coordinators as needed.

e Remains as transitional advisor for the SRVAIS Board when his/her term of office
expires.

e Retains signature authority on the SRVAIS bank accounts.
¢ Reviews the SRVAIS Bylaws and recommends updates when needed.

e Ensures that all annual reports and filings related to the Arizona Corporation
Commission and the company’s 501(c)(3) status are completed within deadlines.

e Ensures the company’s Accounting Firm completes the annual filing of corporate
tax returns and creates a comprehensive Profit & Loss statement.

e Performs other duties as needed.
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